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THE COMPETITIVE MARKET MAP AS THE BASIS 
FOR AN EVALUATION OF THE COMPETITIVENESS 
OF THE SLOVAK REPUBLIC ON AN 
INTERNATIONAL SCALE
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Abstract
This research paper is focused on the competitive market map as the key tool for classifying 
enterprises (or countries) in terms of their shares and market positions, as well as on the competi-
tiveness of the Slovak Republic at the international level through the GCI index. This article has 
three main sections, with first concentrating on a literature review of the issue of competitive-
ness as the crucial term in this paper. The second main part deals with the competitive market 
map, in which numerous equations can be found to aid in understanding the problem of compe-
tition as a whole. This part also contains a section on the matrix compilation of the competitive 
market map. The third main section of the article deals with competitiveness measurement in the 
global world with the emphasis on the Slovak Republic. Here an evaluation of countries through 
the Global competitiveness index as well as a SWOT analysis of enterprise competitiveness in 
the Slovak Republic is presented. The Slovak position competitiveness ranking of 41st shows an 
improvement over previous years, although several challenging issues remain to be resolved by 
the national government in the near future. The main goal of this article is to evaluate the com-
petitiveness of Slovak Republic on the international scale based on the competitive market map, 
a tool which is used as the basis for an evaluation of the competitive position of a particular firm 
as well as that of a particular nation. 
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1 INTRODUCTION 
The goal of any enterprise operating on the market is to meet customer needs more effectively than 
its competitors, and to thus gain a more favourable market position, i.e. to improve its competitive 
advantages. The life of an enterprise depends on its ability to compete in the ever-changing competi-
tive market, attract new customers, and ensure a more competitive market position (Straka, 2016).
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Nevertheless, the current market environment does not create the best conditions for imple-
menting all business plans and strategies, with one of these mitigating factors being that of 
consumer mistrust (Zavadsky, 2019).

Being competitive means exploiting all the opportunities offered by the market through a well-
chosen competitive strategy to gain a competitive advantage over the opponent.

2. THEORETICAL BACKGROUND  
Even after decades of research, no clear and agreed-upon definition of “competitiveness” has 
emerged in the literature. Very often, the definition of competitive ability comes to the fore at 
the company level. Companies are competitive if they are able to sell the products they manu-
facture or otherwise create. From an expert point of view, it is not possible to consider a firm as 
competitive merely because it is able to sell its products. At least two additional questions must 
be addressed: At what price? With how much profit? If it is assumed that the company’s goal is 
to maximize financial returns, even a high profit margin may not be an indicator of a company’s 
high competitiveness (Malega, 2018).

The term competitiveness is a concept of economic theory with several synonymous terms in the 
literature, e.g. competitive ability, competitive prowess, competitive performance, and competi-
tive strength. In general terms, it follows from the definitions put forth that competitiveness 
entails a long-term ability to acquire, maintain and increase market position, a situation influ-
enced by many quantitative and qualitative factors (Malega, 2017). In general, three basic levels 
of competitiveness can be distinguished (Mihok et al., 2006):

 y Competitiveness at national, resp. international level

 y Competitiveness at sector level

 y Competitiveness at company level

The word competitiveness derives from the Latin “petere,” i.e. ask, seek, pursue, desire, attack, 
with the prefix “co(n)-” indicating together. After this initial understanding of this crucial term, 
many other denotations of the concept have emerged. Competitiveness in the sense of economic 
activity does not have such an old research history, with the first articles originating in 1970 and 
continuing to the present day. 

Many definitions the terms are similar, but each presents a different emphasis. Competitiveness 
has been described as the capacity of countries, regions and organizations to insure profitability 
as the precondition for high wages (Bobba et al., 1971). Competitiveness is the limit of a division, 
business or branch to structure and sell its products at a cost and level of quality as well as with 
other influential factors that make these products more alluring than the parallel attributes of 
the merchandise offered by the competition (Flejterski, 1984). Competitiveness is our capacity to 
create goods and services that meet the trial of universal challenge while citizens can enjoy living 
standards that are both rising and feasible (D’Andrea Tyson, 1992).

In the literature, the concepts of real and nominal competitiveness can be found. The first term 
requires the transparency and reasonableness of business sectors, the quality and advancement 
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of produced goods, as well as functional governmental regulation as a starting point, after which 
the improvement of the living standards of citizens can be ensured. Along these lines, the real 
level of competitiveness is the possibility of national enterprises to maintain a free and reason-
able market of products and services that meet the prerequisites of both residential and remote 
markets along with the synchronous development of genuine salary. Nominal competitiveness 
can be accomplished by a specific government strategy creating a macroeconomic situation for 
domestic firms through direct state endowments and compensation limitation. In this way, the 
first term is conceivable only if national organizations can adequately configurate, produce prod-
ucts and sell them at costs and levels of quality that meet the prerequisites of all outside and 
inside clients (Kulikov, 2000).

If competitiveness is to have any significance at all, it is simply one more approach to express 
productivity. The capacity of a nation to increase its expectations for everyday comforts depends 
essentially on its capacity to raise its productivity. Competitiveness is an “inane” word when con-
nected to national economies (Krugman, 1995). Competitiveness is a political and financial idea 
that influences the military, political and logical capability of the nation, and it is a basic factor in 
the overall position of the nation in the global political economy (Rapkin et al., 1995). 

A firm’s competitiveness entails its capacity to create and sell items and administrations of pre-
dominant quality as well as to seek lower costs than its local and worldwide contenders are able 
to. Within a firm, competitiveness has for quite some time meant being able to show a profit, i.e. 
the capacity to remunerate workers and bring better returns than do its business rivals (Buckley 
et al., 1988).

The competitiveness of an organization comes through the adjustment of its items to the mar-
ket as well as sometimes conflicting prerequisites, namely manipulating item range, quality 
and cost as well as securing the best possible sales channels and strategies for advancement 
(Adamkiewicz-Drwiłło, 2002). 

The competitiveness of a business is its offer in the focused market (Ambastha & Momaya, 2004). 

A firm’s competitiveness is its financial quality in comparison to its opponents in the worldwide 
market, where items, services, individuals and changes move uninhibitedly in spite of geographi-
cal limits (Gulev & Dukaric, 2010).

Further focusing on competitiveness at national level, national competitiveness is a nation’s ca-
pacity to make, produce, and circulate items in worldwide exchange while acquiring rising profits 
in ratio to its assets (Scott & Lodge, 1985).

In the enhancement of its competitiveness, a country has to focus on the living standards of the 
population, thus to define competitiveness as the ability to sustain an acceptable level of living 
growth in the global economy through fair distribution (Hickman, 1992). 

According to Krugman (1995), improving the standard of living can only be ensured through 
increasing productivity.

The main significant idea of competitiveness at the national dimension is national efficiency. 
Competitiveness is a capacity of an economy to give its inhabitants a rising way of life and a high 
work on a practical premise (Porter, 1990).
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A country’s competitiveness is the measure of how much it can (under free and equitable condi-
tions) produce products or services meeting the trial of universal markets, while maintaining and 
extending the genuine earnings of its people over the long term (Barker & Köhler, 1998). 

The most natural definition of competitiveness for a nation is the securing of many world mar-
kets for its items. This makes competitiveness in principle a zero-sum game, since one nation’s 
increase comes at the detriment of others (Porter et al., 2008).

External or international competitiveness is the capacity to trade the products and services read-
ily available in the home nation for goods and services from another country that are rare in the 
home nation (Altomonte et al., 2012). 

A competitive economy is an economy with a reliably high rate of profitability development. 
Competitiveness relies upon the generation of a strong national industrial economy as fuelled by 
SMEs. To be competitive, the EU must outpace its rivals in terms of research. In addition, the 
advancement of IT, entrepreneurship, internal competition among firms, as well as the level of 
education, training and instruction and preparing is essential. The competitiveness of a country 
is the capacity of an economy to furnish its people with high and rising living standards based 
on high rates of employment in practical occupations (European Competitiveness and Industry, 
2017).

Competitiveness is the capacity of countries to create and maintain an environment in which 
companies can contend. It is additionally the capacity of an economy to deal with the totality of 
its resources and abilities, and in this way to expand the prosperity of its people. Competitive-
ness is the capacity to maintain a persistent development rate of genuine per capita salary, which 
can be estimated by the pace of development of its GDP per capita at steady costs (The Global 
Competitiveness Report, 2018). 

High global competitiveness index of a country favors the increase of opportunity entrepreneurs 
(Crecente-Romero, et al., 2019).

Gkypali et al. (2019) stated that the level of competitiveness is not considered at a given state with 
an implied equilibrium; rather, it is perceived as a perpetually forming and adjusting mechanism 
from a constantly developing set of competencies, capabilities, and technological innovations.

Competitiveness, respectively its level is proportional to the level of production efficiency in the 
country. (Salas-Velasco, 2019). 

Fifekova et al. (2019) stated that the notion of competitiveness itself evolved from a microeco-
nomic feature of the exporting firm to the broader concept of global competitiveness, which 
characterizes the national economy.

3. RESEARCH OBJECTIVE, METHODOLOGY AND DATA
The role of the competitive map of the market, which is crucial for competitiveness evaluation, 
is to classify enterprises (or countries) in terms of their shares and market positions. So, on the 
market, we can distinguish:

 y Market leaders – significantly prospering on the market,

 y Market outsiders – having a weak position.
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The scheme of distributing the market shares of competitors in terms of their production in 
mathematical statistics is defined as the so-called log normal, as shown in Figure 1.

Fig. 1 – Distribution of the market shares of competitors in terms of their production. Source: own research

σ1 shows the interval of weak and σ2 the interval of strong competitive positions. The enterprise 
group IV shows outsiders and I. indicates leaders.

When distributing enterprises, we proceed as follows:

 y Group 1 – market leaders [Ppr + σ2, Pmax],

 y Group 2 – having a strong competitive position [Ppr, Ppr + σ2],

 y Group 3 – having a weak competitive position [Ppr - σ1, Ppr],

 y Group 4 – market outsiders [Pmin, Ppr - σ1].

where:

P – distribution of the market shares

Ppr – average arithmetic significance of the shares of all shares

Ppr= 1/n  (1)

Pmin – minimal importance of the market shares

Pmin=min{Pi} , i = 1,....,n (2)

Pmax – maximal importance of the market shares

P_max=max{Pi} , i = 1,....,n  (3)

σ1 (σ2) – Average quadratic deviations of the market shares of enterprises, while

Pi≥ Ppr (4)
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while:

m1 (n-m1) – number of enterprises that have Ps <Ppr (Pt ≥ Ppr)

Ps (Pt) – market shares of enterprises that have Ps <Ppr (Pt ≥ Ppr)

Ppr1, Ppr2 – average arithmetic significance of the market shares of enterprises for which is Ps <Ppr 
(Pt ≥ Ppr)

Ppr1= 1/m1  x ∑Ps  , s = 1,....,m1 (7)

Ppr2= 1/(n- m1)  x ∑P_t  , t = 1,....,n - m1 (8)

Ti= 1/Y  x  (Pit- Pito)/P_ ito   x 100%  (9)

Ti – growth rate of the share on the market of i-enterprise in %

Pit (Pito) – market share of i-enterprise in a certain period t (to) in %

Y – number of years in the period under review

For evaluation of the level of competitive environment on the market, there are four groups:

 y Group 1 – competitive environment is rapidly improving [Tpr + σ, Tmax],

 y Group 2 – competitive environment is rapidly improving [Tpr, TPpr + σ],

 y Group 3 – a competitive position is getting worse [Tpr - σ, Tpr],

 y Group 4 – a competitive position is getting worse [Tmin, Tpr - σ].
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where:

M it (Mjto) –products quantity of the group of goods under review, which is implemented by i-
enterprise in the period t (to) 

Cit (Cjto) – price of products that is implemented by i-enterprises in the period t (to)

n (nto) – number of enterprises in the examined goods market in the period t (to)

Tmin (Tmax) – minimum (maximum) growth rate of the market share

T_min=min{Tii} , i = 1,....,n (12)

T_max=max{Tii } , i = 1,....,n (13)

The average quadratic deviation is calculated as follows:

                              ,t = 1,....,n      (14) 

 
 (14)

joc2019-4-v2b.indd   108 28.12.2019   11:28:24



109

The indicators of the market share stability (Si) divide enterprises within each group and are 
calculated as follows:

Si= (M i- Mik)/K i (15)

where:

M i – total amount of goods that are processed by the e-enterprise,

Mik – amount of goods of i-enterprise that was bought by consumers for the first time.

The above relationships summarize the most important information needed to compile a matrix 
of the competitive market map creation, as shown in Table 1. From Table 1, it is possible to get 
16 types of enterprises. According to this matrix, the enterprises of the first group (leaders) are 
best placed, while the worst ones (outsiders) are placed sixteenth.

Tab. 1 – Matrix compilation of the competitive market map. Source: own research

Market share (Pi) 
→

Growth rate of the market 
share (Ti)

↓

Classification scale

1 2 3 4

Market  
leaders

Enterprises 
with a strong 
competitive 

position

Enterprises 
with a weak 
competitive 

position

Market  
outsiders

[Ppr + σ2, 
Pmax]

[Ppr, Ppr + σ2] [Ppr – σ1, Ppr] [Pmin, Ppr – σ1]

1

Enterprises with a rap-
idly improving competi-

tive position [Tpr + σ, 
Tmax]

1 5 9 13

2
Enterprises with an 

increasing competitive 
position [Tpr, Tpr + σ]

2 6 10 14

3
Enterprises with a 

worsening competitive 
position [Tpr – σ, Tpr]

3 7 11 15

4

Enterprises with a 
rapidly worsening com-
petitive position [Tmin, 

Tpr – σ]

4 8 12 16

The main goal of this paper is to evaluate Slovak Republic competitiveness on an international 
scale based on the competitive market map, which can be stated as the basis for evaluation of 
firm’s competitive position, respectively nation’s competitive position.
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The secondary goals can be set as follows:

 y The analysis of the Slovak Republic competitiveness based on GCI index.

 y Identification of the biggest obstacles that decrease the level of competitiveness in the Slovak 
Republic.

 y Creation of the SWOT analysis of enterprises competitiveness in the Slovak Republic.

 y Identification of the most important factors of the Slovak enterprises competitiveness as the 
basis for potential future evaluation.

4. RESULTS AND DISCUSSION
World Economic Forum (WEF) has carried out its evaluation since the late 1980s. This evalu-
ation reflects the new factors that are connected with GCI and other factors of WEF. This 
evaluation gives anyone relevant information about the situation in particular state from the 
economic view as well as comparisons with situations in other states. To evaluate the state, the is 
constructed the overall index and the grades of countries development in terms of competitive-
ness are defined. If we analyse the results of the Slovak Republic since 2010, we will find out that 
space for business is improving but there are also many problem areas. 

The Global Competitiveness Report can be rated as the world’s No. 1 in the competitiveness 
evaluation. It is a complex evaluation that helps anyone to rate the national economic environ-
ment. 

WEF through GCI performs the competitiveness measurement. The GCI index is based on 12 
pillars of competitiveness. These pillars are in Figure 2.

Slovakia’s position was deteriorating year by year since 2009. Thirteen years ago, the Slovak Re-
public placed was around 40th, which was quite good and it was a comparable position to other 
Visegrad Four countries (Hungary and the Czech Republic), but it was better than Poland. Those 
years, there were many new foreign investments that increased the position of Slovakia in the 
competitiveness ranking. 

In the years 2008 – 2009, of the Slovak Republic the competitiveness decreased and after the year 
2009, we recorded the biggest decrease in the Slovak history and the result was that the Slovak 
Republic dropped to the 80th position in 2013. In 2014 and 2015, Slovakia’s competitiveness im-
proved, up to 67th place in 2015. In 2106, Slovakia was on 65th place and in 2017, on 59th place. 

In 2018, the country scores were calculated using a new methodology. There was first used so-
called Global Competitiveness Indicator 4.0 (GCI 4.0), which was conditioned by the emergence 
of new fundamental changes in the functioning of national economies withformation of the 
Fourth Industrial Revolution (4IR). It clarifies the emerging set of productivity-critical factors, 
provides a tool to evaluate them and captures the determinants of long-term growth. In addition 
to the change in methodology, the total number of countries evaluated also increased from 137 
to 140. These changes are such fundamental evaluation reforms that do not allow us to compare 
the results with the previous period. At the same time, since 2014, Slovakia’s position has been 

joc2019-4-v2b.indd   110 28.12.2019   11:28:24



111

constantly improving. In the last ranking, Slovakia recorded a shift from 59th to 41st among the 
140 evaluated economies within this ranking. 

Fig. 2 – Pillars of GCI index. Source: The Global Competitiveness Report 2018. (2018).

More important than the position in the rankings is the improvement of the individual sec-
tions evaluated (quality of public institutions, adoption of information and communication tech-
nologies, financial system and innovation capabilities). However, the Slovak Republic needs to 
continue working in the areas where results are behind the EU average (population health and 
work experience, workforce skills, labour market efficiency or business dynamics). The Slovak 
Republic competitiveness in 2018 is shown in Table 2. 

Tab. 2 – Competitiveness of the Slovak Republic in 2018. Source: The Global Competitiveness 
Report (2018).
Pillars of competitiveness Rating by Global Competitiveness Index 4.0 – year 2018

Ranking Achieved score
Institutions 55 56.4
Infrastructure 33 77.6
Macroeconomic environment 32 99.9
Market size 60 57.7
Technological readiness 35 67.8
Health and primary education 57 84.0
Higher education and training 48 68. 6
Goods market efficiency 78 55.0
Labour market efficiency 58 60.2
Financial market development 54 63.7
Business sophistication 45 64.5
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Innovation 43 46.6
Resulting values 41 67.0

The United States of America was placed first, followed by Singapore and Germany. The Czech 
Republic (29th) ranked best among the V4 countries. Poland took the 37th position and Hungary 
ranked 48th. The position of the Slovak Republic has worsened slightly, despite the fact that 
the competitiveness score slightly improved. However, in the ranking, the Slovak Republic was 
overtaken by countries that have improved the conditions for entrepreneurship and economic 
growth more than the Slovak Republic. Macroeconomic stability, health of the population and 
the overall level of infrastructure are evaluated positively.

As for the world’s most problematic areas, the World Bank considers the indicators Institutions 
and Innovation. There are only a few countries with strong innovativeness in the world, e.g. Ger-
many, USA and Switzerland. The global average score in the innovation pillar is 36, which is the 
lowest score in 12 pillars. For 77 of the 140 economies under study, the ability to innovate is the 
weakest pillar. More than 2/3 of the countries have a score below 50.28. The adoption of 4IRs 
is a crucial factor for competitiveness and only those economies that recognize its importance 
will be able to expand opportunities for their people. Above all, we consider two pillars, higher 
education and training and innovation as very important ones, in which the Slovak Republic has 
achieved a relatively low rating compared to other countries. The long-term disadvantages are 
the efficiency of the judiciary or electronization. 

Fig. 3 – The biggest obstacles that decrease the level of competitiveness in the Slovak Republic. Source: own research

The Slovak Republic was perceived as the state applingreforms, but from 2004, the entrepre-
neurs did not obtain reforms that would significantly improve business conditions. The biggest 
obstacles that decrease the level of competitiveness in the Slovak Republic are in Figure 3. 

All market participants (especially companies) in the Slovak Republic are in the space which 
is more and more open and where are many companies that have international, global or euro 
strategies. This fact results in big a competition of all participants at all levels (e.g. national, resp. 
international, sector, company). The Slovak Republic needs to realize many actions that can 
cause the increase in competitiveness as a whole and it is very important to measure the actual 
situation periodically, because only the permanent focus on improvements can ensure the Slovak 
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Republic increasing in the competitiveness ranking. It is clear that competitiveness is influenced 
by many factors these days. However, the crucial factor is, of course, innovation. Innovation is 
a challenge for every company, but nowadays, it is not the challenge only, but also the necessity. 

It is logical that without innovation a company is only in the reactive position, while with in-
novation the company gains the proactive position, which then results in higher competitive-
ness.  The SWOT analysis of enterprises competitiveness in the Slovak Republic is graphically 
displayed Table 3. 

Tab. 3 – SWOT analysis of enterprise competitiveness in the Slovak Republic. Source: own 
research

Strengths Weaknesses

 y Stability of macroeconomic indicators

 y High motivation for performance by the 
owners

 y Operation of SMEs making use of their 
biggest advantages such as the experience 
with local business, respectively a strong 
adaptability to client’s requirements 

 y Orientation toward production, in which 
high-energy consumption is necessary

 y Scheme of assistance for enterprises is 
poor

 y Readiness for Industry 4.0 is weak

 y Insufficient examples of successful 
persons in the sphere of management and 
marketing

 y Predominance of classical mass 
production

 y Poor financial security of the enterprises 
in the area of law and legislation

Opportunities Threats
 y Better exploitation of assistance for 
enterprises 

 y Wider coverage of the EU common 
market

 y Purposeful cooperation between 
enterprises in the area of global 
integration 

 y Closer connection between enterprises 
and other institutions in the area of 
R & D with a strong emphasis on 
technological innovation 

 y Decrease in the factors that are crucial 
for the application of Industry 4.0 caused 
by lack of capital 

 y Consequences of the unfavourable 
development of economic cycles

 y Competition from enterprises of other 
countries

 y Highly skilled workers leaving to go 
abroad

Based on a research study of Research Department of the National Bank of Slovakia, the most im-
portant factors of Slovak enterprises competitiveness were identified, shown in Table 4, while factors 
of competitiveness are arranged according to their importance, from the most important to the least.   
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Tab. 4 – The most important factors of Slovak enterprises competitiveness. Source: own re-
search
Intradepartmental factors  y management professionalism

 y quality of enterprise management

 y focus on costs reducing (production price)

 y efficiency of business management

 y range of communication technologies utilization
Branch factors  y customer requirements

 y availability of qualified and experienced managers

 y nature of competitive advantage

 y offer of an adequately skilled  labour force

 y existence of developed customer industries
Macro-level factors  y EU membership and euro utilization

 y energy costs

 y exchange rate stability

 y quality of transport infrastructure

Comparing our research with other research articles in this area, we can state that Kalusova & 
Skriniar (2018) have also identified innovation as one of the biggest problems of Slovak com-
petitiveness at the international level and also as the crucial factor that decreases the Slovak 
Republic’s ranking in the GCI index evaluation. It is obvious that all adopted steps in the Slovak 
Republic that were supposed to support innovation have not been as successful as they can be, 
and it remains a challenge for the government (with parliamentary elections having been held in 
spring 2019) to adopt enhanced or additional support measures that will improve the innovation 
level as a whole. 

Our results agree with research published by Necadova & Soukup (2013), who indicate that the 
crucial problematic entrepreneurship factors are the inefficiency of government bureaucracy, the 
extent of corruption, political instability, as well as a lack of infrastructure or its deterioration. 
These factors are outlined in a study by Necadova & Soukup (2013) as well as in a study of ours 
from this year, both of which demonstrate that in this context insufficiently effective measures 
have been taken to eliminate these negative impacts. Slovakia has long been censured for these 
shortcomings by the EU, another factor which reduces Slovakia’s ranking.

Gavurova et al. (2017) has stated that in the Slovak Republic strong regional disparities remain, 
a phenomenon that the EU indicates it wants to eliminate. Our research corroborates this ev-
idence showing disparities among regions, e.g. the weaknesses shown in the SWOT analysis 
showing the predominance of classical mass production, i.e. regarding the automotive industry 
in particular, which remains dominant in the Slovak Republic. The problem here is that all 4 
automotive producers are located in Western Slovakia (Volkswagen Slovakia – Bratislava, Kia 
Motors Slovakia – Zilina, Groupe PSA Slovakia – Trnava, Jaguar Land Rover Slovakia – Nitra). 
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Other regions do not have as many strong employers, a factor which is very important for young 
people who do not wish to remain in Eastern or Middle Slovakia, thus they migrate to Western 
Slovakia, where a higher life standard is more easily achieved. We also agree with Gavurova et al. 
(2017) regarding the fact that this problem will not be alleviated until the highway crossing the 
country from Bratislava to Kosice is built.

If the position of the Slovak Republic is analyzed in the context of the EU, we have to agree with 
the research published by Pelle & Vegh (2017) which points out the serious divide within  the  EU  
regarding  competition,  competitiveness  and  entrepreneurship.  If we compare, e.g. the adop-
tion of Industry 4.0 in Germany and in the Slovak Republic, it is logical that the Slovak Republic 
has not yet developed such a strong basis, e.g. financial support, a situation which results in a lag 
in the rate of development in small EU countries. 

Hvizdakova & Urbancikova (2014) have indicated how the economies of the Czech Republic, 
Greece, Slovakia, Poland and Lithuania can be grouped as “moderate innovators,” a category 
which does not quite correspond with our research, as the Slovak Republic has a major problem 
with the level of innovation, as indicated previously in the present article. Nevertheless, if the 
issue is considered more carefully, our results concur with that of the research of Hvizdakova 
& Urbancikova (2014), who place the Slovak Republic within the third group of EU countries, 
with the fourth group of consisting only of the “catching-up countries” of  Romania, Latvia and 
Bulgaria.

Bondareva & Tomcik (2015) summarize the most important barriers of the Slovak Republic, 
which include a low quality of public institutions, a significant level of corruption, and low in-
novation activity. This corresponds with our research, as we have also identified these barriers as 
most significant. Our research along with that of Bondareva & Tomcik (2015) has indicated these 
barriers as the key factors that must be improved during the next few years. 

Palascakova et al. (2014) note that the Slovak Republic is a strongly globalized country, i.e. rank-
ing among the top 15 most globalized countries. Our results agrees with this, as we report that 
among the biggest opportunities for the Slovak Republic can be listed purposeful cooperation 
among business enterprises in the area of global integration, which is very strong in the Slovak 
Republic. 

Habanik et al. (2016) have noted that among the priorities that have to be supported in the Slovak 
Republic are research and innovation, information and communication technologies, and SME 
competitiveness. Our results correspond with this research, as we have also noted these factors 
as the priorities for the Slovak government in the next years.

5. CONCLUSION 
Competitiveness in the field of entrepreneurship is a topic of great relevance today, i.e. the subject 
of discussions at the national as well as international level, and especially within the EU context. 
Despite the fact that more and more authors have become concerned with the analysis of competi-
tiveness, so far there is no uniform definition of competitiveness has emerged in the literature due 
to the fact that it is possible to consider competitiveness from a number of varying perspectives.
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Significant factors that increase competitiveness at the enterprise level include the application of 
modern methods in management and marketing, increasing labour productivity, along with the 
application of modern research, science and technology into practice. Providing services include 
better work organization, the ability to implement innovations in a timely manner, enhancing the 
use of human resources, increasing the value of human capital for employees, improving the ef-
fectiveness of motivational activities, and more effective work with prospectively more produc-
tive and talented employees. It can be said that despite the significant changes that have occurred 
in recent years in the field of competitiveness in Slovakia, several problems remain that are very 
important to face. In this article, we have seen that despite the increasing position of the Slovak 
Republic in competitiveness metrics, many areas remain in which the Slovak Republic continues 
to suffer major long-term competitive disadvantages which must be alleviated or eliminated in 
concrete ways. 

A stronger rate of growth in the Slovak Republic is hindered by the chronic problems within the 
business environment, especially in the quality of public institutions. Slovakia has a lot to catch 
up on regarding the strengthening of the independence of the judiciary, enhancing law enforce-
ment, e.g. battling corruption, as well as reducing the administrative burden of doing business. 

A significant weakness of Slovakia is its low innovation capacity, which is related to the quality 
of its scientific and research institutions, the limited level of government cooperation with com-
panies, as well as low expenditure on research and development. In supporting the growth of its 
competitiveness in the coming years, many huge challenges remain for Slovakia, i.e. addressing 
the lack of qualified staff, alleviating the high administrative burden on businesses, meeting the 
current and future challenges of business digitization, improving recruitment initiatives, lower-
ing dismissal costs, as well as reforming education and public services.
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